
 

 

9-18-18 Wakefield School Board  

CIP/Budgeting Workshop 

              Approved 

 

 

 

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Christine Tyrie, Business Administrator Marie D’Agostino, 

Principal Jerry Gregoire and assistant principal Jim Lampron 

 

CIP Committee member Carlene Stewart 

 

The CIP Workshop began at 4:00 

 

Mrs. D’Agostino told the Board that the Town and School develop a CIP. Mrs. Stewart said that 

the Town develops theirs and the School develops theirs and they turn them over to the Planning 

Board.  The Planning Board explains how it was developed and why. The Budget Committee 

and the School Board determine what items are to go forward. Dr. Tyrie told the Board that they 

handed out a draft replacement schedule. She told them they had to prioritize looking at what an 

addition would cost. Bonding might be an option or piece meal. It needs more clarity. Mrs. Kolb 

said the object of the CIP is looking to see what we need. Mrs. McCawley said to put everything 

on the CIP. Mrs. Johnson was concerned about not actually having a cost number. Mrs. Kolb 

said we will address funding at a later time. When asked, Mr. Gregoire said he would estimate an 

addition of 6-8 rooms. Dr. Tyrie said you don’t really know what an addition would cost or what 

you actually need, The 8.2 million is an estimate. We could get an architect here but we don’t 

know what we actually need. The project will take three or four years. This won’t happen 

overnight. Mrs. Kolb said secure windows should be added to the list. The Board discussed 

adding air conditioning. Mrs. D’Agostino will fill out the sheets for the CIP Committee. Mr. 

Gregoire said that window replacement and secure windows are two different things. 

 

Budget Discussion 

Dr. Tyrie asked the Board to prioritize and focus on the areas that they would like to have 

specifically presented. Mrs. Kolb said she would like to see Air Conditioning in the budget. She 

would also like to see lighting addressed and there are classrooms needs that have to be 

addressed. She would like to see Instructional Coaches for all grades, The SRO in the budget. 

Refill the CRF’s as appropriate. Busses in the operating budget not in a warrant article. Mrs. 

Johnson said that the school can keep up to 2 ½ % of the schools net assessment. Voters have to 

approve this. Mrs. D’Agostino will bring the guidelines back to the Board. Mrs. Kolb would like 

to see money in the budget for extracurricular activities. Mrs. Kebler said that they have been 

looking at setting up work stations in the Activity Area to help with space needs. Mrs. 

D’Agostino said that the SAU is in dire need of computers along with a back-up system and the 

$28,500 trust fund could be used to fund them. At least two computers and a server are needed. 

Mr. Ouellette thought that the Board purchased a rugged server. Mr. Gregoire said no. Tech and 

Curriculum need to be addressed. Mrs. D’Agostino said we need to make sure we supply the 



 

 

appropriate services for Special Education students. Mrs. Johnson believes more money needs to 

be added to the Special Education warrant article.  

 

Math Scores 

Dr. Tyrie looked at eight schools about our size and they all did better on the state test. Both Rye 

and Nottingham use Math in Focus. Their Free and Reduced Lunch is significantly lower than 

Wakefield’s. Changing books or teachers would not solve our problems. Do we change to 

CCSS? The past Board did not agree to go to Competencies.  The College Career Readiness 

Standards are the best in the country. Common Core Standards are based on the Massachusetts 

Standards. Mrs. Kolb said, we are here to support teachers. It doesn’t matter which standards you 

adopt. RTI (Response to Intervention works well. Mrs. Kolb said that Oyster River switched to 

Eureka Math and they went from under-performing to doing well on state tests in 2016. NWEA 

scores will be addressed at the next meeting. Mrs. Kebler said that Math in Focus is language 

based and students who have a language based disability find Math in Focus difficult. It’s not 

well received by Special Education teachers. Math use to be more conceptual.  

 

Workshop ended at 5:02 

 

Respectfully submitted. 

 

Priscilla Colbath 

Secretary 

 

 

 

 

 


